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DISTRICT
of THE REGULAR BOARD MEETING or THe BOARD OF TRUSTEES
or THE MADERA CEMETERY DISTRICT

TUESDAY, OCTOBER 22, 2024, 2:30 p.m.
1301 ROBERTS AVE., MADERA, CA 93637

MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF THE MADERA
CEMETERY DISTRICT, HELD TUESDAY, OCTOBER 22, 2024 AT 2:30 P.M. AT THE
DISTRICT OFFICE BUILDING IN ARBOR VITAE CEMETERY, LOCATED AT 1301
ROBERTS AVE., MADERA, CA 93637

TRUSTEES PRESENT: PUBLIC/EMPLOYEES PRESENT:

CANDY TALLEY ARTHUR GARDNER - DISTRICT MANAGER
LOIS BETTY RONNIE RAMIREZ — OPERATIONS MANAGER
BELVA BARE TRACY ISAAK - OFFICE TECHNICIAN

DAVID NEMETH STEPHEN CLOETERS — H.R. GENERALIST
CELESTE VOYLES ROBERT ELLIS - FOREMAN

CALL TO ORDER:
Chairperson Candy Talley called the meeting to order at 2:35 p.m.

ROLL CALL OF BOARD:
Chairperson Candy Talley took roll of the Board. Trustees Candy Talley, Lois
Betty, Belva Bare, David Nemeth, and Celeste Voyles were present.

PLEDGE TO THE FLAG:
Trustee Celeste Voyles led the room in the Pledge of Allegiance.

CHANGES TO THE AGENDA:
None

PUBLIC COMMENT ON ANY AGENDA ITEM:
None

CONSENT CALENDAR:

A discussion was had about the risk of sending confidential information
between District cell phones and whether using faxes would be better. It was
determined that no confidential information is sent via cell phone.

The question of gift cards obtained through credit card rewards points was
discussed. Points are redeemed to procure gift cards only for specific purposes and no




extra cards are kept in inventory. The Board will be presented with an accounting of
gift cards at each meeting of the Board.
Because of the planned absences of a trustee and management, it was
determined that the next Regular Board Meeting will be held November 19, 2024.
Trustee Celeste Voyles moved to approve the Consent Calendar, Trustee Belva
Bare seconded and all voted in favor.

CORRESPONDENCE:
None

ANNOUNCEMENTS:
None

RECESS TO CLOSED SESSION:
Chairwoman Candy Talley asked for a closed session.

RECONVENE TO OPEN SESSION - REPORT OF ANY ACTION TAKEN:
Chairwoman Candy Talley reported that no action was taken in closed session.

DISCUSSION/REPORT IF NEEDED ON OPERATIONS OF MCD CEMETERIES:
Operations Manager Ronnie Ramirez reported the new retaining wall leading to
the Oakhill office will be completed within the week.
Larry Moore from Berry Construction will be starting construction of the new
Arbor Vitae mausoleums in a couple of weeks.

REPORT/DISCUSSION OF ACTION ITEMS FROM PREVIOUS BOARD MEETING:

District Manager Arthur Gardner said Oakhill Foreman Robert Ellis reported
that he can read the water meter there. Gardner also said a sign is being made to
hang on the shop gate at North Fork Cemetery to have people call the Oakhill
Cemetery if they need assistance.

REPORT/DISCUSSION/DECISIONS ON ARBOR VITAE SOLAR, PLOTBOX
IMPLEMENTATION, OAKHILL RETAINING WALL CONSTRUCTION, AND
ARBOR VITAE MAUSOLEUM:

There was no update from the solar company in time for the meeting.

HR Generalist Stephen Cloeters attended a PlotBox conference in Long Beach
and brought some ideas back with him. Good progress is being made in vetting the
mapping. Elizabeth, the part-time employee hired to help with PlotBox, is making
good headway but much remains to be done. District Manager Arthur Gardner said
he may be asking for more funding in the budget to keep Elizabeth on until completion
of the project.




REPORT ON CAPC CONFERENCE FRIDAY, OCTOBER 11 IN SAN LUIS OBISPO:

The Board discussed the fraud prevention training from the conference.
Trustee Celeste Voyles suggested that the auditor should meet with the Board before
the audit. Trustee David Nemeth questioned whether the District should continue to
keep its money in two different entities, namely with the County and with Stifel.
Trustee Lois Betty said it was decided to leave money with the County so as to not
shock the County by pulling all funds at once. Trustee Belva Bare said keeping funds
with the County helps with accountability and auditing. Mr. Nemeth put forward the
idea of gradually moving more funds into Stifel because Stifel’s focus on long-term
investments produces better yields than the County’s short-term strategy. Mr.
Nemeth will discuss with Sandra Wheeler from Stifel.

REPORT/DISCUSSION/DECISION ON PROPOSAL TO CHANGE CHARGES FOR

NICHES AND MAUSOLEUMS:

District Manager Arthur Gardner said that no other cemetery district at the
CAPC conference requires markers on graves. He said that we are having a hard time
making PlotBox work with our pricing structure. Marker setting fees, in particular, are
problematic. The Health & Safety Code prohibits cemetery districts from selling
markers.

Gardner put forward the idea of rolling all components of a sales transaction
into one bundle, rather than each item listed individually and charging the public
sales tax on taxable items. MCD would start paying the sales tax on the tangible
items when the District purchases them and would own those items. The public
would simply purchase the burial rights and the District would own everything else.
Trustee David Nemeth commented this would be like owning a condominium: you
don’t own the walls or the floors or ceiling, just the space in between. Trustee Celeste
Voyles said this would solve any concerns about sales taxes being higher at the time a
contract is fulfilled than they were at the time of purchase. Gardner said he’d like to
implement the new pricing January, 2025.

REPORT/DISCUSSION ON PUBLIC REQUEST FOR SPECIAL HEADSTONE:

The gentleman who had made a special request for a headstone outside normal
parameters in September decided to set a large base over three plots and place a
separate headstone over each plot. This is in keeping with current policy, so no
permission is needed.

REPORT/DISCUSSION ON EXPLORING DEVELOPMENT OF TREE OF LIFE

COLUMBARIUM IN OLD DISTRICT OFFICE:

District Manager Arthur Gardner requested permission to start looking into
converting the old district office into a columbarium with glass niches. Each niche
would be lighted and the sliding glass door in the manager’s office would be replaced
with a stained-glass window of the tree of life. Another potential feature is that every




family would have access to the building through a keypad access control system. The
Board gave the green light to having an engineer look at the building to see what can
be done with the interior walls.

REVIEW/DISCUSSION ON QUICKBOOKS IMPLEMENTATION PROGRESS:

There is a meeting scheduled for Thursday, October 24 with the QuickBooks
vendor.

Office Assistant Kerry Smith initiated a project to send letters to people
delinquent on their contract payments. She and District Manager Arthur Gardner
used mail merge to speed up the process and had letters ready in minutes. 103 letters
were mailed, seven came back as undeliverable, two contracts have been paid in full,
and seven more have had payments made on them. 58 of the delinquent contracts are
for upright plots, so some inventory may be freed up. This is the first step on cleaning
up accounts receivable.

REPORT/DISCUSSION/DECISION ON UPDATE TO PURCHASING POLICIES &

PROCEDURES:
Tabled due to time constraints.

REPORT/DISCUSSION/DECISION ON ALLOCATING FUNDS FOR WINDOW

TINTING OF DISTRICT OFFICE:

The tinting of windows in the new office was part of the previous year’s budget,
but the work was not completed due to an unresponsive contractor. District Manager
Arthur Gardner requested funding to get the southern and western windows tinted by
another vendor. Trustee Lois Betty asked about solar screens in place of tinting. Betty
then motioned to approve funding for the window tinting, Trustee Belva Bare
seconded, and all voted in favor, with the stipulation that the door to the Board Room
be included so as to reduce the glare in Chairwoman Candy Talley’s eyes.

REPORT/DISCUSSION/DECISION ON SUPPLEMENTING PAYMENT TO

ARMAMENT COATINGS FOR PREVAILING WAGES:

Trustee David Nemeth moved to pay additional funds to Armament Coatings to
cover their costs of prevailing wage, Trustee Celeste Voyles seconded, and all voted in

favor.
Trustee Lois Betty reiterated that in the future these things need to be made
clear and in writing.

REPORT/DISCUSSION/DECISION ON CHANGES TO EMPLOYEE HANDBOOK

REGARDING PAY DAYS:

In a previous board meeting, the Board approved a change in the dates on
which employees are paid. The Employee Handbook had not been modified to reflect
this change.




Trustee David Nemeth approved updated language to the Employee Handbook,
Trustee Lois Betty seconded, and all voted in favor.

REPORT/DISCUSSION ON DISTRICT MANAGER’S EMPLOYMENT AGREEMENT:

Board Chair Candy Talley stated that the Board had discussed and agreed
upon the wording of the Employment Agreement for the district manager in Closed
Session. Talley polled the Board for approval: Candy Talley, aye; Belva Bare, aye;
Celeste Voyles, aye; David Nemeth, aye; and Lois Betty, aye.

REPORT/DISCUSSION ON MCD HISTORY COMMITTEE:
A discussion was had on next steps and the need to get key people together to
make a plan.

REPORT/DISCUSSION ON COUNTY CLAWBACK OF PROPERTY TAX

REVENUE:

The Board voiced their approval of the letter that was sent to the Madera
County Auditor-Controller requesting further information about that office’s taking
back funds that had been paid to MCD in error. Trustee David Nemeth said he would
be sharing the letter with County Supervisor Bobby Macaulay at a function the next
day.

REPORT/DISCUSSION ON CEMETERY SECURITY:

A family reported their family member’s headstone was getting tagged. Calvary
staff checked the security video to see if the grave was visible on the cameras but it
was not. All else has been going well.

REPORT/DISCUSSION ON AGENDA ITEMS FOR NEXT MONTH’S BOARD

MEETING:
CAPC conference presentation by Madera Cemetery District.

REPORT/DISCUSSION/DECISION ON DECEMBER BOARD MEETING:

Because a trustee and the district and operations managers will be out of town
on November 26, it was decided to hold one board meeting for the months of
November and December on Tuesday, December 3, 2024.

REPORT/DISCUSSION/DECISIONS ON INVESTEMENTS FOR E.C. & PRE-NEED
FUNDS WITH SANDRA WHEELER:

Trustee David Nemeth said that the District had $555k in the Stifel Preneed
account and $340k in endowment. He reported the amounts and maturity dates of
transactions made on both accounts.

ADJOURNMENT: 5:14 p.m.




