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                     MINUTES 

OF THE REGULAR BOARD MEETING OF THE BOARD OF TRUSTEES  

OF THE MADERA CEMETERY DISTRICT 

TUESDAY, DECEMBER 3, 2024, 2:30 p.m. 

1301 ROBERTS AVE., MADERA, CA 93637  

MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF THE MADERA 

CEMETERY DISTRICT, HELD TUESDAY, DECEMBER 3, 2024, AT 2:30 P.M. AT THE 
DISTRICT OFFICE BUILDING IN ARBOR VITAE CEMETERY, LOCATED AT 1301 
ROBERTS AVE., MADERA, CA 93637     
 

TRUSTEES PRESENT:   PUBLIC/EMPLOYEES PRESENT: 

CANDY TALLEY   ARTHUR GARDNER - DISTRICT MANAGER 
LOIS BETTY    RONNIE RAMIREZ – OPERATIONS MANAGER 
BELVA BARE    TRACY ISAAK – OFFICE TECHNICIAN 
DAVID NEMETH   STEPHEN CLOETERS – H.R. GENERALIST 
CELESTE VOYLES   IGNACIO BECERRA – SUPERINTENDENT 
     GARRY RIEZEBOS – AUDITOR 
     RICHARD WASEMILLER - PUBLIC 
                                                                                                                                                                                                

CALL TO ORDER:                      

Chairperson Candy Talley called the meeting to order at 2:30 p.m.  
 

ROLL CALL OF BOARD:   

Chairperson Candy Talley took roll of the Board.  Trustees Candy Talley, Lois 
Betty, Belva Bare, David Nemeth, and Celeste Voyles were present.   

PLEDGE TO THE FLAG: 

          Trustee David Nemeth led the room in the Pledge of Allegiance.  

 CHANGES TO THE AGENDA: 

None 

PUBLIC COMMENT ON ANY AGENDA ITEM: 

Richard Wasemiller was introduced as a resident of Madera Ranchos who 
showed some interest in being on the Board of Trustees. 
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CONSENT CALENDAR: 

 Language was added to the minutes of the 10/22/2024 Regular Meeting to add 

Trustee Celeste Voyles’ statement that the auditor should meet with the Board each 

year prior to starting the audit.  

Trustee Belva Bare asked why there were two separate Comcast bills in the 

warrants. Arbor Vitae has two separate accounts with two distinct mailing addresses. 

Because of the planned absences of a trustee and management, it was 

determined that the next Regular Board Meeting will be held November 19, 2024. 

Trustee Belva Bare moved to approve the Consent Calendar, Trustee David 

Nemeth seconded and all voted in favor. 

 

CORRESPONDENCE: 

None 

ANNOUNCEMENTS: 

None 

RECESS TO CLOSED SESSION:    

          Chairwoman Candy Talley asked for a closed session. 

RECONVENE TO OPEN SESSION - REPORT OF ANY ACTION TAKEN: 

            Chairwoman Candy Talley reported that no action was taken in closed session. 

She stated the Board would like any trustee candidates to submit a resume and that 

the Board will interview them. 

REPORT/DISCUSSION OF 2023 AUDIT WITH GARRY RIEZEBOS OF ADAIR & 

EVANS: 

            Auditor Garry Riezebos reviewed the 2023 audit with the Board. He brought to 

the board’s attention three areas of concern for management to work on.  Trustee Lois 

Betty asked Mr. Riezebos if the district had enough funds in its Endowment Care 

Fund and if accrued interest should be left in there. Mr. Riezebos answered that the 

District can pull the interest and move it to the general account.  Mr. Riezebos 

thanked the Board and said he hoped the Board would choose to use his services 

again. 

DISCUSSION/REPORT IF NEEDED ON OPERATIONS OF MCD CEMETERIES: 

Operations Manager Ronnie Ramirez reported Arbor Vitae Cemetery lost a tree 

in block five to the wind.  He shared pictures of tree cutting that had been done at 

Calvary.  Seven of the 15 trees in the main entrance have been lost to disease and age. 

He said he’s working on plans for next fiscal year on redoing the entrance. 

District Manager Arthur Gardner showed pictures of a newly-seeded grass area 

at Oakhurst and pictures of the new curbing where the grass was planted. 
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REPORT/DISCUSSION OF ACTION ITEMS FROM PREVIOUS BOARD MEETING: 

District Manager Arthur Gardner said the flag at North Fork Cemetery is only 

raised when a worker is there. There was a discussion on getting power to the pole 

area so the flag can stay up overnight.  Trustee Lois Betty suggested a solar light as a 

possible solution.  Ops Manager Ronnie Rodriguez said he would work on this. 

 

REPORT/DISCUSSION ON ARBOR VITAE SOLAR, PLOTBOX 

IMPLEMENTATION, ARBOR VITAE MAUSOLEUM, AND TREE OF LIFE 

COLUMBARIUM: 

The solar company, Greenday Financing, said in November they were waiting 

on a permit.   

PlotBox implantation is progressing and the vetting of Arbor Vitae’s maps is 

nearly complete.  Around 50 plots have been discovered in the process. PlotBox and 

QuickBooks no longer communicate, so integrating the two will not be so easy. 

District Manager Arthur Gardner met with an architect from Associated Design 

and Engineering on December 3 to look at the idea of converting the old District office 

into a columbarium. He said most of the walls in the building can be altered except for 

the one that divides the east and west sides. Gardner would like to install glass niches 

from Christy Vault. 

 

REPORT/DISCUSSION/DECISION ON CHANGE IN PRICING STRUCTURE AND 

MONEY MANAGEMENT: 

District Manager Arthur Gardner reviewed the new pricing concept.  Buyers will 

now just pay for interment rights, endowment care, and an interment bundle which 

has all goods and services bundled together. He had consulted with attorney Bob Hunt 

and Mr. Hunt didn’t see anything wrong with it.   

District employees will no longer talk of purchasing a plot, they will use the 

term interment right instead. 

Moving forward, the District will pay sales tax when purchasing resalable goods 

so the public will no longer pay sales tax when making purchases. This will simplify 

bookkeeping and eliminate the need to calculate sales tax at the time pre-need 

contracts are fulfilled. The full amount of Endowment Care must be paid as a down 

payment on purchased contracts.  This Endowment Care will be put into the EC fund 

but the rest of the monies will be placed in the Preneed Fund until the contract is 

fulfilled.  An amount equal to what was paid into Preneed will be transferred out at the 

time of fulfillment. The Board will decide how much to periodically transfer out of the 

Preneed to account for interest accrued.  Trustee Lois Betty asked if this was allowed 

per the Health & Safety Code.  HR Generalist Stephen Cloeters added that the Health 

& Safety Code does not address this question. 

At the onset of each fiscal year, prices on services included in the interment 

bundle will increase commensurate with the salary increase for employees approved 
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by the Board.  The price of tangible goods included in the interment bundles will 

increase in accordance with the increased cost of the goods. 

Gardner suggested the idea of no longer allowing the public to purchase just 

Plot & Endowment Care, to which Trustee Belva Bare expressed disagreement. Bare 

also said the District should expand its acceptance of credit cards. 

Gardner put forward the idea of moving Endowment Care held with the County 

into the Stifel Endowment Care Fund so that it grows faster.  Trustee David Nemeth 

said he would talk it over with Sandra Wheeler from Stifel. 

REPORT/DISCUSSION/DECISION ON ACCOUNTS RECEIVABLE AND CHANGES 

TO POLICY ON CONTRACT CANCELLATION: 

District Manager Arthur Gardner reviewed proposed changes to update the 

Guidelines for the Cancellation of Contracts into the Policy on Pre-Need Contract 

Cancellation.  The update changes the timeline and protocol for taking action on 

delinquent accounts.  Board Chair Candy Talley asked about the response rate on the 

letters sent out in October.  She suggested that just one letter be sent out and that 

recipients be given 30 days to take action. Trustee Belva Bare suggested a registered 

letter be sent also. 

REVIEW/DISCUSSION ON QUICKBOOKS IMPLEMENTATION PROGRESS: 

Trustee Celeste Voyles had met with District Manager Arthur Gardner to go 

over accounts.  Still more work to do. 

REPORT/DISCUSSION/DECISION ON UPDATE TO PURCHASING POLICIES & 

PROCEDURES: 

Tabled due to time constraints. 

REPORT/DISCUSSION ON COUNTY CLAWBACK OF PROPERTY TAX 

REVENUE: 

The Madera County Auditor-Controller sent a letter and called District Manager 

Arthur Gardner. He said he was working on a large project and would contact Gardner 

again later. 

REPORT/DISCUSSION/DECISION ON BOUNCED CHECK PLOT: 

There is a couple buried at Arbor Vitae whose burial costs were never paid for.  

The family’s check to pay burial costs did not clear the bank and they never followed 

up to make good.  District Manager Arthur Gardner asked whether their cremated 

remains should be disinterred and handed over to the county.  Trustee Lois Betty 

questioned whether it was worth the hassle.  The Board agreed and advised that a 

District marker should be placed on the grave. 
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REPORT/DISCUSSION/DECISION ON PURCHASING STONE IN ANTICIPATION 

OF FUTURE PROJECTS AT OAKHILL CEMETERY: 

The new retaining wall along the widened road at Oakhill is done. The owner of 

the quarry where the stone came from is planning on retiring.  The mason who built 

the wall suggested the District buy stone from the quarry in anticipation of future 

projects so that the stone matches. Trustee David Nemeth wondered whether money 

would be saved by pre-purchasing stone and Board Chair Candy Talley questioned 

whether anyone would be able to tell the difference if stone from a different quarry 

were used. 

REPORT/DISCUSSION/DECISION ON TREE REPLACEMENT: 

Trustees were asked what their preferred course of action is when a tree is lost 

due to disease or weather damage. The Board left the decision to management, 

depending on the circumstances/location of the tree loss.  Should all the trees in the 

entrance to Calvary be removed and replaced?  Trustee Lois Betty said to wait until FY 

2025-26. 

REPORT/DISCUSSION/DECISION ON TRUCK REPLACEMENT FOR MOUNTAIN 

CEMETERIES: 

The 1992 Toyota truck at Oakhill has died. The ideal truck is a two-door 4WD 

vehicle and choices are limited.  Chair Candy Talley said each cemetery should have a 

truck. Trustee David Nemeth moved to allow for the purchase of a truck up to 

$40,000, Trustee Lois Betty seconded, and all voted in favor. 

REPORT/DISCUSSION ON CEMETERY SECURITY: 

All is good. 

REPORT/DISCUSSION ON AGENDA ITEMS FOR NEXT MONTH’S BOARD 

MEETING: 

Discussion of pre-purchasing stone for future Oakhill projects, Contract and 

Purchasing Policies. 

REPORT/DISCUSSION/DECISIONS ON INVESTEMENTS FOR E.C. & PRE-NEED 

FUNDS: 

Trustee David Nemeth said $261k in Endowment Care and $128k of Pre-Need 

funds were invested in State Bank of India and Federal Home Loan Bond, respectively. 

 

A special meeting will be held Monday, December 16, 2024 at 10 a.m. 

 

ADJOURNMENT:    5:04 p.m. 


